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Our Business Groups

45%_ 12% 16% _ 27%
Electrical Aerospace Hydraulics Vehicle

* A premier diversified power management company & global

technology leader:
» Electrical systems and components for power quality, distribution & control

« Systems and components that improve aircraft performance, reliability, safety and
fuel economy

» Hydraulic systems and components that support the needs of commerce and
manufacturing across a wide range of markets

 Intelligent truck drivetrain systems for safety and fuel economy

* Automotive engine air management systems, powertrain solutions and specialty
controls for performance, fuel economy and safety
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Eaton LAC Manufacturing Footprint
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2008 Financial Hig

nlights

EATON Corporation

$ 15.37 Billion

Net Sales
Net Income $ 1.05 Billion
EPS $ 6.83

2008 Proforma Segment Sales

Automotve

2008 Net Sales by Regions
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APAC
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2008 Spend LAC region 1.1B USD

I Castings and Forgings

[F Machining 5%
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[ Others
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Note: All figures in millions; Eliminations (inter-company sales of goods) account for $
1,090 million of Eaton’s 2008 net sales
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Eaton LAC Commodity needs

Machining

* Turned Parts
» Milled parts

» Complex Machined
parts

» Secondary
Processes (heat
treatment/ plating)

Casting & Forgings

*Hot/cold Forging
(Steel /Alu)

* HPDC Alu
* Gravity Alu
» Sand Casting

* Investment
Casting

* Machining &
Assemblies

Stampings

* Fine Blanking

« Small & Large * Alu/Steel tubing
Stampings &

Assemblies * Plastics / Resin

* Precision
Stamping
» Brackets,

contacts,
connectors, discs




SCM LAC Results

1,300 suppliers identified

265 contacted suppliers, 65 Suppliers assessed (WTA) in, 5 at RD
and 6 at Brazil

18 Suppliers with QSA passed
US$7.2M business assigned to Mexican Suppliers during 2008

US$33M potential business to be assigned to Mexican Suppliers
during 2009-2010.

Assessments performed by BU’s SDE’s

Supplier Intelligence Database ready to be deployed to other countries
in the region
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Eaton SCM LAC team

Héctor Soto Direct Material & Logistics Manager
HectorSoto@eaton.com

SCM Specialist

All divisions. Alu Castings,Springs, Stampings, Turning,
Electronics

Yurysol Romano
YurysolRomano@eaton.com

SCM Specialist

Aerospace. Forgings, Complex Machining, Secondary
Operations

Jorge Garcia
JorgeRicardoGarcia@eaton.com

SCM Specialist

R ro M n - - - '
oberto Oyano Hydraulics. Iron Casting, Turning, Plastics

RobertoMoyano@eaton.com

Jessica Montoya Logistics Specialist
JessicaNMontoya@eaton.com

Monica Martinez Analyst
MonicaCMartinez@eaton.com
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